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RELATIVE WEIGHTS OF RISK FACTORS 5 5 5 5 5 5 5 5
PARKS, RECREATION, & NEIGHBORHC COMMUNITY STRENGTHENING 235 2003 10 50 10 50 91.60 8 40 GEN 10 50 5511,007 6 30 6,892,675 5,511,007 (1,381,668) -20.05% 3 15 0 0 o0 0 0 0
PARKS, RECREATION, & NEIGHBORHC LIFE ENJOYMENT SERVICES 220 2003 10 50 02-08 2002 1 5 54424 10 50 GEN 10 50 37,744,213 10 50 38,504,400 37,744,213  (760,187) -1.97% 3 15 0 0 o0 0 0 O
TRANSPORTATION TRAFFIC MAINTENANCE 220 0 0 10 50 5335 6 30 GEN 10 50 10,723,386 8 40 6,347,918 10,723,386 4,375,468 68.93% 10 50 0 0 0 0 0 O
ECON DEVMT WORKFORCE DEVELOPMENT 210 2003 10 50 10 50 2290 4 20 GEN 10 50 2,039,643 5 25 2,673,368 2,039,643 (633,725 -2371% 3 15 0 0 o0 0 0 0
LIBRARY PROMOTE LIFELONG LEARNING & PROVIDE ED. SUPPOR’ 210 0 o0 10 50 5115 6 30 GEN 10 50 3,862,400 6 30 1,066,590 3,862,400 2,795,810 262.13% 10 50 0 0 o0 0 0 0
LIBRARY PROVIDE ACCESSTO INFO,, LIB. MATS, & DIGITAL SOUR( 200 0 o0 10 50 26185 9 45 GEN 10 50 19,777,809 8 40 21,327,001 19,777,809 (1,549,192) -7.26% 3 15 0 0 o0 0 0 O
POLICE INVESTIGATIVE SERVICES 200 0 o0 10 50 36400 9 45 GEN 10 50 43,610,645 10 50 42,555,821 43,610,645 1,054,824 248% 1 5 0 0 o0 0 0 O
REDEVELOPMENT AGENCY PROMOTE & IMPLEMENT NEIGHBORHOOD IMPRV STRA1 195 0 o0 10 50 3200 5 25 REDEV 7 35 7,730505 7 35 4,340,348 7,730,505 3,390,157 78.11% 10 50 0 0 o0 0 0 0
TRANSPORTATION TRANSPORTATION OPERATIONS 195 0 0 10 50 80.90 8 40 GEN 10 50 8434195 7 35 12,635,700 8434195 (4,201,505) -3325% 4 20 0 0 0 0 0 O
CONV/ARTS ARTS & CULTURAL DEVELOPMENT 190 2003 10 50 10 50 2531 4 20 SPEC 5 25 4,003679 6 30 4,191,150 4,003,679  (187,471) -447% 3 15 0 0 o 0 0 0
TRANSPORTATION STREET LANDSCAPE MAINT 190 (V] 10 50 68.05 7 35 GEN 10 50 11,100,610 8 40 12,090,114 11,100,610 (989,504) -8.18% 3 15 0 (V] 0 0 0
GENERAL SVCs FACILITIESMANAGEMENT 185 (V] 10 50 88.00 8 40 GEN 10 50 12,895,266 8 40 12,779,609 12,895,266 115,657 091% 1 5 0 (V] 0 0 O
INFORMATION TECHNOLOGY TECH CUSTOMER SUPPORT 185 (V] 10 50 6946 7 35 GEN 10 50 8035136 7 35 8,191,369 8,035,136 (156,233) -191% 3 15 0 (V] 0 0 0
TRANSPORTATION PAVEMENT MAINTENANCE 185 (V] 10 50 69.17 7 35 GEN 10 50 6,938,719 7 35 7,336,585 6,938,719 (397,866) -542% 3 15 0 (V] 0 0 O
INFORMATION TECHNOLOGY NETWORK/COMMUNICATION SVCS 180 (V] 10 50 4148 6 30 GEN 10 50 5917333 6 30 8,582,627 5,917,333 (2,665,294) -31.05% 4 20 0 (V] 0 0 0
POLICE RESPOND TO CALLSFOR SERVICE 180 (V] 97-08 1997 5 25 107950 10 50 GEN 10 50 130,715,306 10 50 129,903,471 130,715,306 811,835 062% 1 5 0 (V] 0 0 0
TRANSPORTATION SANITARY SEWER MAINTENANCE 180 (V] 10 50 9280 8 40 GEN 10 50 9294552 7 35 8,934,885 9,294,552 359,667 403% 1 5 0 (V] 0 0 0
AIRPORT AIRPORT CUSTOMER SERVICE 175 (V] 10 50 27993 9 45 SPEC 5 25 47,962,416 10 50 47,170,605 47,962,416 791,811 168% 1 5 0 (V] 0 0 0
CITY ATTORNEY LEGAL TRANSACTIONS 175 (V] 10 50 4322 6 30 GEN 10 50 5403841 6 30 5,528,698 5,403,841 (124,857) -226% 3 15 0 (V] 0 0 0
CITY ATTORNEY LEGAL REPRESENTATIONS 175 (V] 10 50 4310 6 30 GEN 10 50 5727459 6 30 5,874,698 5,727,459 (147,239) -251% 3 15 0 0 o0 0 0 O
POLICE TRAFFIC SAFETY SERVICES 175 (V] 10 50 61.00 7 35 GEN 10 50 7,326,736 7 35 7,149,958 7,326,736 176,778 247% 1 5 0 (V] 0 0 0
POLICE STRATEGIC SUPPORT 175 (V] 99-01 1999 4 20 22340 9 45 GEN 10 50 25,270,240 9 45 28,526,334 25,270,240 (3,256,094) -11.41% 3 15 0 (V] 0 0 0
TRANSPORTATION PARKING SERVICES 175 (V] 10 50 4495 6 30 GEN 10 50 10,255,827 8 40 9,606,245 10,255,827 649,582 676% 1 5 0 (V] 0 0 O
TRANSPORTATION STORM SEWER MANAGEMENT 175 (V] 10 50 51.08 6 30 GEN 10 50 5,876,735 6 30 6,173,529 5,876,735 (296,794) -481% 3 15 0 (V] 0 0 0
City-Wide Expenses Strategic Support 175 (V] 10 50 1400 2 10 GEN 10 50 38,169,705 10 50 39,218,352 38,169,705 (1,048,647) -267% 3 15 0 (V] 0 0 o0
CONV/ARTS CONVENTION FACILITIES 170 (V] 10 50 96.87 8 40 SPEC 5 25 10,730,778 8 40 12,222,761 10,730,778 (1,491,983) -1221% 3 15 0 (V] 0 0 0
EMPLOYEE SVCS HEALTH & SAFETY 170 (V] 10 50 3050 5 25 GEN 10 50 3,357,001 6 30 3,653,753 3,357,001 (296,752) -812% 3 15 0 (V] 0 0 0
Nonmajor Specia Revenue Funds Residential Construction Tax Contribution (Fund 420) 170 (V] 10 50 0o o0 SPEC 5 25 (V] 0 0o o0 363,703 197,090  (166,613) -4581% 9 45 2,023,482 978,811 (1,044,671) -51.63% 10 50
FIRE EMERGENCY RESPONSE 165 (V] 01-05 2001 2 10 71720 10 50 GEN 10 50 91,305,726 10 50 90,065,292 91,305,726 1,240,434 138% 1 5 0 (V] 0 0 O
LIBRARY STRATEGIC SUPPORT 165 (V] 10 50 2598 4 20 GEN 10 50 3,663,608 6 30 4,049,608 3,663,608 (386,0000 -953% 3 15 0 (V] 0 0 0
TRANSPORTATION TRANSPORTATION PLANNING 165 (V] 10 50 4300 6 30 GEN 10 50 4,345488 6 30 3,889,023 4,345,488 456,465 11.74% 1 5 0 (V] 0 0 0
General Fund Capital, Transfers, Reserves  Earmarked Reserves 165 (V] 10 50 000 0 O GEN 10 50 11,972,667 8 40 61,120,763 11,972,667 (49,148,096) -80.41% 5 25 0 (V] 0 0 0
Capital Projects Funds-Nonmajor Ice Centre Construction Phase |1 (Fund 435) 165 (V] 10 50 (V] CAP 3 15 (V] 0 (V] 170,887 16,991  (153,896) -90.06% 10 50 7,000,000 2,000,000 (5,000,000) -71.43% 10 50
Capital Projects Funds-Nonmajor Route 85/87 (Fund 455) 165 (V] 10 50 (V] CAP 3 15 0 o0 0 (V] 5,945,900 916,405 (5,029,495) -84.59% 10 50 303,249 0  (303,249) -100.00% 10 50
Capital Projects Funds-Nonmajor Central Service Yard (Fund 463) 165 (V] 10 50 (V] CAP 3 15 (V] 0 (V] 24,477 9,106 (15,371) -62.80% 10 50 122,608 0  (122,608) -100.00% 10 50
AIRPORT STRATEGIC SUPPORT 160 (V] 10 50 8730 8 40 SPEC 5 25 17,434,141 8 40 16,207,923 17,434,141 1,226,218 757% 1 5 0 (V] 0 0 O
EMERG SVCS STRATEGIC SUPPORT 160 (V] 10 50 100 1 5 GEN 10 50 77688 1 5 7,584 77,688 70,104 924.37% 10 50 0 (V] 0 0 0
ENVIRON SVCS STRATEGIC SUPPORT 160 (V] 10 50 5558 7 35 SPEC 5 25 6,428321 7 35 6,585,970 6,428,321 (157,649) -239% 3 15 0 (V] 0 0 O
FIRE FIRE SAFETY CODE COMPLIANCE 160 (V] 96-04 1994 8 40 3850 5 25 GEN 10 50 4,864,366 6 30 4,929,225 4,864,366 (64,859) -1.32% 3 15 0 (V] 0 0 0
GENERAL SVCs PARKS & CIVIC GROUNDS MANAGEMENT 160 (V] 10 50 15075 9 45 GEN 10 50 261,019 2 10 244,173 261,019 16,846 690% 1 5 0 (V] 0 0 O
PLANNING, BUILDING, & CODE ENFOF DEV. PLAN REVIEW & BLDG CONSTRUCTION INSPECTIO! 160 (V] 00-08 2000 3 15 20495 9 45 GEN 10 50 21,602,453 9 45 20,709,669 21,602,453 892,784 431% 1 5 0 (V] 0 0 0
REDEVELOPMENT AGENCY INITIATE & FACILITATE PUBLIC FACILITIES & SPACES 160 (V] 10 50 23.00 4 20 REDEV 7 35 5133838 6 30 11,446,927 5,133,838 (6,313,089) -55.15% 5 25 0 (V] 0 0 0
City-Wide Expenses Recreation & Cultural Services 160 (V] 10 50 000 0 O GEN 10 50 16,378,087 8 40 26,837,108 16,378,087 (10,459,021) -38.97% 4 20 0 0 o0 0 0 0
General Fund Capital, Transfers, Reserves  Contingency Reserve 160 (V] 10 50 000 0 O GEN 10 50 24,045000 9 45 24,549,175 24,045000  (504,175) -2.05% 3 15 0 (V] 0 0 O
CITY MANAGER ANALYZE, DEVELOP & RECOMMEND PUBL POLICY 155 (V] 10 50 2580 4 20 GEN 10 50 3,367,218 6 30 3,170,293 3,367,218 196,925 621% 1 5 0 (V] 0 0 0
CITY MANAGER MANAGE & COORD CITY-WIDE SERVICE DELIVERY 155 2003 10 50 03-05 2003 0 O 2330 4 20 GEN 10 50 3257148 6 30 3,132,044 3,257,148 125,104 399% 1 5 0 (V] 0 0 0
ENVIRON SVCS PROTECT NATURAL & ENERGY RESOURCES 155 2003 10 50 96-05 1996 6 30 996 1 5 SPEC 5 25 5,166,622 6 30 5,325,055 5,166,622 (158,433) -298% 3 15 0 (V] 0 0 O
FINANCE FINANCIAL MANAGEMENT 155 (V] 96-06 1996 6 30 66.07 7 35 GEN 10 50 6,209,709 7 35 5,516,800 6,209,709 692,909 1256% 1 5 0 (V] 0 0 O
GENERAL SVCs STRATEGIC SUPPORT 155 (V] 10 50 950 1 5 GEN 10 50 9,782,178 7 35 10,411,154 9,782,178 (628,976) -6.04% 3 15 0 (V] 0 0 0
REDEVELOPMENT AGENCY INITIATE & FACILITATE PRIVATE DEVELOPMENT 155 (V] 95-25 1995 7 35 1800 3 15 REDEV 7 35 4,297,059 6 30 3,083,433 4,297,059 1,213,626 39.36% 8 40 0 (V] 0 0 O
TRANSPORTATION STRATEGIC SUPPORT 155 (V] 10 50 1570 3 15 GEN 10 50 2038221 5 25 2,352,711 2,038,221 (314,490) -1337% 3 15 0 (V] 0 0 O
City-Wide Expenses Economic and Neighborhood Development 155 (V] 10 50 000 0 O GEN 10 50 15,697,149 8 40 17,468,169 15,697,149 (1,771,020) -10.14% 3 15 0 (V] 0 0 0
Nonmajor Specia Revenue Funds Development Enhancement (Fund 439) 155 (V] 10 50 (V] SPEC 5 25 (V] 0 (V] 252,691 198,629 (54,062) -21.39% 6 30 381,996 153,815  (228,181) -59.73% 10 50
CITY MANAGER LEAD & ADVANCE THE ORGANIZATION 150 (V] 10 50 1540 3 15 GEN 10 50 1,776,344 4 20 1,961,189 1,776,344  (184,845) -943% 3 15 0 (V] 0 0 0
EMPLOYEE SVCS EMPLOYMENT SERVICES 150 (V] 10 50 1200 2 10 GEN 10 50 1,096,175 4 20 1,741,376 1,096,175 (645,201) -37.05% 4 20 0 (V] 0 0 O
FINANCE FINANCIAL REPORTING 150 (V] 10 50 1732 3 15 GEN 10 50 1,681,124 4 20 1,887,049 1,681,124 (205925 -1091% 3 15 0 (V] 0 0 O
PARKS, RECREATION, & NEIGHBORHC NEIGHBORHOOD LIVABILITY 150 (V] 03-01 2003 0 O 11156 9 45 GEN 10 50 18,574,118 8 40 18,976,950 18,574,118 (402,832) -212% 3 15 0 (V] 0 0 O
POLICE CRIME PREVENTION & COMMUNITY EDUCATION 150 (V] 00-01 2000 3 15 11159 9 45 GEN 10 50 8435769 7 35 8,394,828 8,435,769 40,941 049% 1 5 0 (V] 0 0 0
REDEVELOPMENT AGENCY ENHANCE THE QUALITY & SUPPLY OF CITY'SHOUSING & 150 (V] 10 50 21.00 4 20 REDEV 7 35 5,079,001 6 30 6,130,470 5,079,091 (1,051,379) -17.15% 3 15 0 (V] 0 0 O
General Fund Capital, Transfers, Reserves ~ Traffic (Transportation Services) 150 (V] 10 50 000 0 O GEN 10 50 2,662,000 5 25 10,637,015 2,662,000 (7,975,015) -7497% 5 25 0 0 o0 0 0 0
CITY ATTORNEY STRATEGIC SUPPORT 145 (V] 10 50 1230 2 10 GEN 10 50 1,504,428 4 20 1,518,730 1,504,428 (14302) -094% 3 15 0 (V] 0 0 0
ECON DEVMT BUSINESS/JOB ATTRACTION 145 (V] 10 50 1010 2 10 GEN 10 50 1698181 4 20 1,787,534 1,698,181 (89,353) -500% 3 15 0 (V] 0 0 O
GENERAL SVCs FLEET & EQUIPMENT SERVICES 145 (V] 03-03 2003 0 O 90.00 8 40 GEN 10 50 15,210,683 8 40 15,346,840 15,210,683 (136,157) -089% 3 15 0 (V] 0 0 0
HOUSING STRATEGIC SUPPORT 145 (V] 10 50 2315 4 20 REDEV 7 35 2748993 5 25 2,897,795 2,748,993 (148,802) -514% 3 15 0 (V] 0 0 0
PLANNING, BUILDING, & CODE ENFOF COMMUNITY CODE ENFORCEMENT 145 (V] 00-04 2000 3 15 9420 8 40 GEN 10 50 8,840,539 7 35 8,626,972 8,840,539 213,567 248% 1 5 0 (V] 0 0 O
City-Wide Expenses Public Safety 145 (V] 10 50 000 0 O GEN 10 50 1,586,890 4 20 5,411,956 1,586,890 (3,825,066) -70.68% 5 25 0 (V] 0 0 O
General Fund Capital, Transfers, Reserves  Transfers 145 (V] 10 50 000 0 O GEN 10 50 5,206,902 6 30 6,007,294 5,206,902 (800,392) -1332% 3 15 0 (V] 0 0 0
Nonmajor Specia Revenue Funds Federal Drug Forfeiture (Fund 419) 145 (V] 10 50 (V] SPEC 5 25 (V] 0 (V] 138,109 64,476 (73,633) -53.32% 10 50 51,425 64,476 13051 2538% 4 20
FIRE STRATEGIC SUPPORT 140 (V] 01-02 2001 2 10 69.00 7 35 GEN 10 50 12,826,415 8 40 12,594,673 12,826,415 231,742 184% 1 5 0 (V] 0 0 0
GENERAL SVCs MATERIALS MANAGEMENT 140 0 0 10 50 185 3 15 GEN 10 50 1565335 4 20 1,456,804 1,565,335 108,531 745% 1 5 0 (V] 0 0 0
PLANNING, BUILDING, & CODE ENFOF LONG RANGE LAND USE PLANNING 140 (V] 98-05 1998 5 25 2645 4 20 GEN 10 50 2831632 5 25 3,786,162 2,831,632 (954,530) -2521% 4 20 0 (V] 0 0 0
PUBLIC WORKS PLAN, DESIGN, & CONSTRUCT PUBLIC FACILITIES & INFF 140 (V] 97-05 1997 5 25 35361 9 45 CAP 3 15 34,493,618 10 50 31,572,982 34,493,618 2,920,636 925% 1 5 0 (V] 0 0 0
PUBLIC WORKS REGULATE/FACILITATE PRIVATE DEVELOPMENT 140 (V] 10 50 4872 6 30 CAP 3 15 4,781,939 6 30 6,158,972 4,781,939 (1,377,033) -2236% 3 15 0 (V] 0 0 0
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PUBLIC WORKS STRATEGIC SUPPORT 140 0 o0 10 50 5917 7 35 CAP 3 15 6,634,944 7 35 6,065,917 6,634,944 569,027 938% 1 5 0 0 o0 0 0 0
General Fund Capital, Transfers, Reserves  Fire (Public Safety) 140 0 O 10 50 000 0 O GEN 10 50 729,000 3 15 2,559,000 729,000 (1,830,000) -7151% 5 25 0 0 o0 0 0 0
General Fund Capital, Transfers, Reserves  Municipa Improvements (City Facilities & Equipment) 140 0 0 10 50 000 0 O GEN 10 50 600,000 3 15 4,621,000 600,000 (4,021,000) -87.02% 5 25 0 0 0 0 0 O
Interdepartmental Programs SSOF Storm Sewer |mprovements 140 0 o0 10 50 000 0 O SPEC 5 25 1,853,000 4 20 1,250,000 1,853,000 603,000 4824% 9 45 0 0 o0 0 0 0
General Fund Other Taxes 140 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 10,919,727 6,820,000 (4,099,727) -37.54% 8 40 0 0 0
Nonmajor Special Revenue Funds Storm Drainage Fee (413, 427) 140 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 755,918 458,636  (297,282) -39.33% 8 40 316,431 564,179 247,748  7829% 5 25
CITY CLERK FACILITATE CITY'SLEGISLATIVE PROCESS 135 0 o0 10 50 1300 2 10 GEN 10 50 1,506,359 4 20 1,358,869 1,506,359 147490 1085% 1 5 0 0 o0 0 0 0
ECON DEVMT STRATEGIC SUPPORT 135 0 o0 10 50 400 1 5 GEN 10 50 556,894 3 15 573,061 556,894 (16,167) -2.82% 3 15 0 0 o0 0 0 0
EMPLOYEE SVCS EMPLOYEE BENEFITS 135 0 o0 10 50 1015 2 10 GEN 10 50 1,769,190 4 20 1,679,898 1,769,190 89,292 532% 1 5 0 0 o0 0 0 0
EMPLOYEE SVCS TRAINING & DEVELOPMENT 135 0 o0 10 50 300 1 5 GEN 10 50 284,143 2 10 516,027 284,143  (231,884) -4494% 4 20 0 0 o0 0 0 0
ENVIRON SVCS MANAGE WASTEWATER 135 0 o0 01-03 2001 2 10 25006 9 45 SPEC 5 25 48,544,939 10 50 47,989,856 48,544,939 555,083 116% 1 5 0 0 o0 0 0 0
INDEPENDENT POLICE AUDITOR INDEPENDENT POLICE OVERSIGHT 135 0 o0 10 50 450 1 5 GEN 10 50 553291 3 15 562,251 553,291 (8960) -1.59% 3 15 0 0 o0 0 0 0
INFORMATION TECHNOLOGY TECH STRATEGIC PLANNING 135 0 o0 10 50 130 1 5 GEN 10 50 276375 2 10 498,288 276,375  (221,913) -4454% 4 20 0 0 o0 0 0 0
INFORMATION TECHNOLOGY TECH SOLUTIONS CONSULTING 135 0 o0 10 50 49 1 5 GEN 10 50 588,699 3 15 615,122 588,699 (26423) -430% 3 15 0 0 o0 0 0 0
INFORMATION TECHNOLOGY CITY-WIDE DATA MANAGEMENT 135 0 o0 10 50 28 1 5 GEN 10 50 875509 3 15 1,045,841 875509  (170,332) -1629% 3 15 0 0 o0 0 0 0
INFORMATION TECHNOLOGY STRATEGIC SUPPORT 135 0 o0 10 50 270 1 5 GEN 10 50 586,856 3 15 682,307 586,856 (95,451) -13.99% 3 15 0 0 o0 0 0 0
PLANNING, BUILDING, & CODE ENFOF STRATEGIC SUPPORT 135 0 o0 10 50 890 1 5 GEN 10 50 1,422,806 4 20 1,225,148 1,422,806 197,658 16.13% 2 10 0 0 o0 0 0 0
Capital Projects Funds-Nonmajor RDA Capital Projects (Fund 450) 135 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 10,104,579 1,112,274 (8,992,305) -88.99% 10 50 8,348,108 10,500,305 2,152,197 25.78% 4 20
AIRPORT AIRPORT ENVIRONMENTAL MANAGEMENT 130 0 o0 10 50 2905 4 20 SPEC 5 25 3524192 6 30 3,282,076 3,524,192 242,116 738% 1 5 0 0 o0 0 0 0
EMERG SVCS EMERGENCY RESPONSE & RECOVERY 130 0 o0 10 50 125 1 5 GEN 10 50 161,369 2 10 192,632 161,369 (31,263) -16.23% 3 15 0 0 o0 0 0 0
EMPLOYEE SVCS STRATEGIC SUPPORT 130 0 o0 10 50 850 1 5 GEN 10 50 1,037,736 4 20 925,300 1,037,736 112436 1215% 1 5 0 0 o0 0 0 0
FINANCE STRATEGIC SUPPORT 130 0 o0 93-00 1993 9 45 1371 2 10 GEN 10 50 1,742,161 4 20 1,677,602 1,742,161 64,559 38% 1 5 0 0 o0 0 0 0
HOUSING INCREASE AFFORDABLE HOUSING SUPPLY 130 0 o0 10 50 1130 2 10 REDEV 7 35 1,328,752 4 20 1,506,707 1,328,752  (177,955) -11.81% 3 15 0 0 o0 0 0 0
POLICE REGULATORY SERVICES 130 0 o0 96-03 1996 6 30 2000 4 20 GEN 10 50 2,326,089 5 25 2,245,825 2,326,089 80,264 357% 1 5 0 0 o0 0 0 0
City-Wide Expenses Environmental and Utility Services 130 0 0 10 50 000 0 O GEN 10 50 497,000 2 10 872,000 497,000  (375,000) -43.00% 4 20 0 0 O 0 o 0
City-Wide Expenses Transportation Services 130 0 o0 10 50 000 0 O GEN 10 50 2578554 5 25 2,503,835 2,578,554 74,719 298% 1 5 0 0 o0 0 0o 0
Interdepartmental Programs SSOF Storm Sewer Maintenance and Administration 130 0 0 10 50 000 0 O SPEC 5 25 12,306,443 8 40 13,274,056 12,306,443  (967,613) -729% 3 15 0 0 o0 0 0 0
General Fund Interest and other revenues 130 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 69,550,824 55,566,000 (13,984,824) -20.11% 6 30 0 0o 0
Nonmajor Special Revenue Funds Economic Development Administration Loans (Fund 444) 130 0 o0 10 50 0 0 SPEC 5 25 0 0 0 0 o0 24,413 24,024 (389) -159% 1 5 15,000 0 (15,000) -100.00% 10 50
Nonmajor Special Revenue Funds Transient Occupancy Tax (Fund 461) 130 0 O 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 16,686,949 10,433,328 (6,253,621) -37.48% 8 40 6,833,118 7,656,013 822,895 12.04% 3 15
CONV/ARTS STRATEGIC SUPPORT 125 0 o0 10 50 1100 2 10 SPEC 5 25 2676534 5 25 2,848,729 2,676,534  (172,195) -6.04% 3 15 0 0 o0 0 0 0
ENVIRON SVCS MANAGE RECYCLING & GARBAGE SVCS 125 0 o0 00-09 2000 3 15 4472 6 30 SPEC 5 25 58,329,084 10 50 56,669,919 58,329,084 1,659,165 293% 1 5 0 0 o0 0 0 0
HOUSING MAINTAIN AFFORDABLE HOUSING SUPPLY 125 0 o0 97-02 1997 5 25 4570 6 30 REDEV 7 35 4,399,191 6 30 4,254,275 4,399,191 144,916 341% 1 5 0 0 o0 0 0 0
INDEPENDENT POLICE AUDITOR STRATEGIC SUPPORT 125 0 o0 10 50 050 0 O GEN 10 50 58991 1 5 85,615 58,991 (26,624) -31.10% 4 20 0 0 o0 0 0 0
POLICE SPECIAL EVENTS SERVICES 125 0 o0 10 50 650 1 5 GEN 10 50 795975 3 15 791,769 795,975 4,206 053% 1 5 0 0 o0 0 0 0
REDEVELOPMENT AGENCY STRATEGIC SUPPORT 125 0 o0 00-06 2000 3 15 4200 6 30 REDEV 7 35 4,641,211 6 30 4,730,619 4,641,211 (89,408) -1.89% 3 15 0 0 o0 0 0 0
General Fund Capital, Transfers, Reserves  Library (Recreation and Cultural Services) 125 0 0 10 50 000 0 O GEN 10 50 00 O 855,000 0  (855,000) -100.00% 5 25 0 0 0 0 0 O
General Fund Capital, Transfers, Reserves  Parks & Community Facilities Development (Recreation & Culture 125 0 0 10 50 000 0 O GEN 10 50 00 O 17,751,289 0 (17,751,289) -100.00% 5 25 0 0 0 0 0 O
General Fund Capital, Transfers, Reserves  Police (Public Safety) 125 0 o0 10 50 000 0 O GEN 10 50 00 O 698,000 0  (698,000) -100.00% 5 25 0 0 o0 0 0 0
Interdepartmental Programs TOT CAE Operating Subsidy 125 0 o0 10 50 000 0 O SPEC 5 25 4438740 6 30 6,044,865 4,438,740 (1,606,125) -2657% 4 20 0 0 o0 0 0 0
Nonmajor Special Revenue Funds Emergency Reserve (Funds 405-407) 125 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 1,200,835 302,175  (898,660) -74.84% 10 50 0 0 0 0o o0
Nonmajor Special Revenue Funds State Drug Forfeiture (Fund 417) 125 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 291,187 128,332 (162,855) -55.93% 10 50 0 142,702 142,702 0 0
Nonmajor Special Revenue Funds Building and Structures Construction Tax (Fund 429) 125 0 o0 10 50 0 0 SPEC 5 25 0 o0 0 0 o0 31,843,415 18,954,691 (12,888,724) -40.48% 9 45 19,507,274 17,516,964 (1,990,310) -1020% 1 5
CITY CLERK STRATEGIC SUPPORT 120 0 o0 10 50 200 1 5 GEN 10 50 176,126 2 10 170,542 176,126 5,584 327% 1 5 0 0 o0 0 0 0
CITY MANAGER STRATEGIC SUPPORT 120 0 o0 10 50 350 1 5 GEN 10 50 469,687 2 10 421,031 469,687 48656 1156% 1 5 0 0 o0 0 0 0
ENVIRON SVCS MANAGE POTABLE WATER 120 0 o0 98-01 1998 5 25 3393 5 25 SPEC 5 25 17,476,077 8 40 15,593,107 17,476,077 1,882,970 1208% 1 5 0 0 o0 0 0 0
PARKS, RECREATION, & NEIGHBORHC STRATEGIC SUPPORT 120 0 O 01-04 2001 2 10 3837 5 25 GEN 10 50 4170455 6 30 3,735,216 4,170,455 435239 1165% 1 5 0 0 o0 0 0 0
Interdepartmental Programs CDBG-Community Development Improvements 120 0 0 10 50 000 0 O SPEC 5 25 13,742,200 8 40 13,277,001 13,742,200 465,199 350% 1 5 0 0 O 0 0 0
Interdepartmental Programs HNVF Senior Services/Health Activities 120 0 O 10 50 000 0 O SPEC 5 25 2,032500 5 25 2,759,544 2,032,500  (727,044) -26.35% 4 20 0 0 o0 0 0 0
Interdepartmental Programs HNVF Education/Health Activities 120 0 O 10 50 000 0 O SPEC 5 25 5,165,000 6 30 6,659,956 5,165,000 (1,494,956) -22.45% 3 15 0 0 o0 0 0 0
Interdepartmental Programs TOT Cultural Grants 120 0 O 10 50 000 0 O SPEC 5 25 2536323 5 25 3,789,386 2,536,323 (1,253,063) -33.07% 4 20 0 0 o0 0 o 0
General Fund Intergovernmental 120 0 o0 10 50 0 O GEN 10 50 0 O 0 0 o0 9,980,088 13,808,000 3,827,912 3836% 4 20 0 0o o0
Nonmajor Specia Revenue Funds Stores Vehicle Maintenance and Operations (Funds 551-553) 120 0 0 10 50 0 O SPEC 5 25 0 o0 0 0 o0 25,808,992 19,424,215 (6,384,777) -24.74% 6 30 24,118,728 25,753,386 1,634,658 6.78% 3 15
GENERAL SVCS PURHCASING 115 0 o0 96-07 1996 6 30 1470 2 10 GEN 10 50 1,345816 4 20 1,255,387 1,345,816 90,429 720% 1 5 0 0 o0 0 0 0
Interdepartmental Programs CDBG-Contractual Community Services 115 0 0 10 50 000 0 O SPEC 5 25 2,086,470 5 25 2,138,000 2,086,470 (51,530) -241% 3 15 0 0 o0 0 0 0
Interdepartmental Programs HNVF Anti-Tobacco/Health Activities 115 0 0 10 50 000 0 O SPEC 5 25 2,032500 5 25 2,317,702 2,032,500  (285202) -12.31% 3 15 0 0 o0 0 0 0
Interdepartmental Programs IWMF City-wide Disposal Contract Management 115 0 O 10 50 000 0 O SPEC 5 25 8525617 7 35 8,277,298 8,525,617 248,319 300% 1 5 0 0 o0 0 0 0
Interdepartmental Programs SS& UCF Sanitary Sewer Rehabilitation 115 0 O 10 50 000 0 O SPEC 5 25 16,000,000 8 40 16,000,000 16,000,000 0 000% 0 O 0 0 o0 0 0 0
Interdepartmental Programs TOT San Jose Convention & Visitors Bureau 115 0 O 10 50 000 0 O SPEC 5 25 2412688 5 25 3,215,750 2,412,688  (803,062) -2497% 3 15 0 0 o0 0 0 0
General Fund Property Taxes 115 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 80,693,570 89,875,000 9,181,430 11.38% 3 15 0 0 0
General Fund State of CaliforniaIn-lieu taxes 115 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 50,282,974 51,306,000 1,023,026 203% 3 15 0 0o 0
General Fund Franchise Taxes 115 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 29,172,058 34,432,000 5,259,942 1803% 3 15 0 0 0
Nonmajor Special Revenue Funds Workforce Investment Act (Fund 290) 115 0 o0 10 50 0 O SPEC 5 25 0 o0 0 0 o0 10,046,679 14845505 4,798,826 47.77% 4 20 10,107,107 15,091,371 4,984,264 4931% 4 20
Capital Projects Funds-Nonmajor Parks Bond Projects (Fund 471) 115 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 233,266 1,695,340 1,462,074 626.78% 5 25 224,951 9,494,962 9,270,011 ##HHH# 5 25
Capital Projects Funds-Nonmajor Branch Libraries Bond Projects (Fund 472) 115 0 o0 10 50 0 O CAP 3 15 0 o0 0 0 o0 133,145 1,171,104 1,037,959 77957% 5 25 405,815 5,194,483 4,788,668 ##HHHt 5 25
CONV/ARTS OUTDOOR SPECIAL EVENTS 110 0 o0 10 50 400 1 5 SPEC 5 25 682,270 3 15 733,307 682,270 (51,037) -6.96% 3 15 0 0 o0 0 0 0
General Fund Sales Taxes 110 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 169,216,984 138,058,000 (31,158,984) -1841% 2 10 0 0 0
Nonmajor Special Revenue Funds Special Assessment Special Services (Fund 350) 110 0 o0 10 50 0 O SPEC 5 25 0 o0 0 0 o0 36,263 29,244 (7,019) -1936% 2 10 12,933 86,875 73942 57173% 5 25
Nonmajor Special Revenue Funds Tobacco Settlement (Fund 426) 110 0 O 10 50 0 o0 SPEC 5 25 0 0 0 0 o0 16,454,606 13,187,615 (3,266,991) -19.85% 2 10 3,031,127 13,970,132 10,939,005 360.89% 5 25
Capital Projects Funds-Nonmajor Fiber Optics Development (Fund 007) 110 0 O 10 50 0 o0 CAP 3 15 0 O 0 0 o0 53,375 41,477 (11,898) -22.29% 6 30 19,312 21,400 2,088 10.81% 3 15
Capital Projects Funds-Nonmajor Hayes Mansion Phase |11 (Fund 434) 110 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 352,848 472,955 120,107 34.04% 4 20 1,505,523 12,775,061 11,269,538 74855% 5 25
ENVIRON SVCS MANAGE RECYCLED WATER 105 0 o0 00-05 2000 3 15 2041 4 20 SPEC 5 25 3,924,837 6 30 3,991,310 3,924,837 (66,473) -1.67% 3 15 0 0 o0 0 0 0
ENVIRON SVCS MANAGE URBAN RUNOFF QUALITY 105 0 o0 00-07 2000 3 15 2084 4 20 SPEC 5 25 4,877,786 6 30 5,309,203 4,877,786  (431,417) -813% 3 15 0 0 o0 0 0 0
FINANCE DISBURSEMENTS 105 0 o0 00-02 2000 3 15 1890 3 15 GEN 10 50 1,491,947 4 20 1,424,026 1,491,947 67,921 477% 1 5 0 0 o0 0 0 0
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O O Audit DATEOF O O O O O O O O O O O O O O
TOTAL AUDIT R R Report LAST R R 2003-04 R R FUND R R 2003-04 R R 2002-03 2003-04 R R 2000-01 2001-02 R R 2000-01 2001-02 R R
DEPARTMENT/ACTIVITY CORE SERVICE/FUND/CATEGORY SCORE REQUEST E E Number AUDIT E E STAFF E E TYPE E E PROPOSED E E ADOPTED  PROPOSED _ Difference % E E REVENUES REVENUES Difference % E E EXPEND EXPEND _ Difference % E E
RELATIVE WEIGHTS OF RISK FACTORS 5 5 5 5 5 5 5 5
RETIREMENT SERVICES STRATEGIC SUPPORT 105 0 o0 10 50 240 1 5 SPEC 5 25 205,727 2 10 208,833 205,727 (3,106) -1.49% 3 15 0 0 o0 0 0 0
Interdepartmental Programs IWMF Garbage & Recycling Services, Public Outreach, and Admit 105 0 o0 98-05 1998 5 25 000 0 O SPEC 5 25 60,714,966 10 50 58,720,811 60,714,966 1,994,155 340% 1 5 0 0 o0 0 0 0
General Fund Utility Taxes 105 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 O 67,446,480 66,889,000 (557,480) -0.83% 1 5 0 0o 0
General Fund Licenses,Permits and fines 105 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 79,143,098 70,803,000 (8,340,098) -1054% 1 5 0 0o 0
General Fund Charges to current services 105 0 o0 10 50 0 o0 GEN 10 50 0 o0 0 0 o0 25,334,621 23,911,000 (1,423621) -562% 1 5 0 0o 0
Nonmajor Special Revenue Funds Subdivision Park Trust (Fund 375) 105 0 o0 10 50 0 O SPEC 5 25 0 O 0 0 o0 5,657,092 5,612,394 (4469) -079% 1 5 1,447,406 6,309,943 4,862,537 33595% 5 25
Nonmajor Specia Revenue Funds 1943 Gas Tax Maintenance and Construction (Fund 409) 105 0 O 10 50 0 O SPEC 5 25 0 O 0 0 o0 7,300,000 8,100,000 800,000 10.96% 3 15 7,300,000 8,100,000 800,000 10.96% 3 15
Nonmajor Special Revenue Funds 1964 Gas Tax Construction and Maintenance (Funds 410-411) 105 0 0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 9,600,000 10,400,000 800,000 833% 3 15 9,600,000 10,400,000 800,000 833% 3 15
Nonmajor Special Revenue Funds Supplemental Local Law Enforcement (Fund 414) 105 0 0 10 50 0 0 SPEC 5 25 0 o0 0 0 o0 2,419,916 2246972  (172,944) -715% 1 5 288,324 1,633,699 1345375 46662% 5 25
Nonmajor Special Revenue Funds Integrated Waste Management (Fund 423) 105 0 o0 10 50 0 O SPEC 5 25 0 o0 0 0 O 63,845,312 64,618,281 772,969 121% 3 15 65,332,439 68,665,601 3,333,162 510% 3 15
Nonmajor Special Revenue Funds Storm Drainage Service Use Charge (Funds 446, 469) 105 0 o0 10 50 0 O SPEC 5 25 0 o0 0 0 o0 13,158,403 13,163,418 5,015 0.04% 3 15 12,939,388 14,202,682 1,263,294 9.76% 3 15
Nonmajor Special Revenue Funds Lake Cunningham (Fund 462) 105 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 730,908 694,033 (36,875) -505% 1 5 165,661 541,641 375980 226.96% 5 25
Nonmajor Specia Revenue Funds Employee Benefits (Funds 155-161) 105 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 O 40,706,541 46,454,746 5748205 1412% 3 15 39,379,950 45,587,108 6,207,158 1576% 3 15
Interdepartmental Programs IWMF Accounting and Lien Collection 100 0 0 10 50 000 0 O SPEC 5 25 1,267,260 4 20 1,201,230 1,267,260 66,030 550% 1 5 0 0 o0 0 0 0
Interdepartmental Programs SS&UCF Water Pollution Control Plant 100 0 O 99-04 1999 4 20 000 0 O SPEC 5 25 50,752,120 10 50 50,543,557 50,752,120 208,563 041% 1 5 0 0 o0 0 0 0
Nonmajor Special Revenue Funds Underground Utility (Fund 416) 100 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 1,126,466 933276  (193,190) -17.15% 2 10 1,242,401 1,340,208 97,807 787% 3 15
Nonmajor Specia Revenue Funds Arterial and Major Collectors (Fund 421) 100 0 o0 10 50 0 o0 SPEC 5 25 0 0 0 0 O 584,348 826,613 242265 41.46% 4 20 828,780 705528  (123,252) -1487% 1 5
Interdepartmental Programs SS&UCF Sewer Maintenance, Flow Reduction & Administration 95 0 0 98-05 1998 5 25 000 0 O SPEC 5 25 18,722,703 8 40 18,638,900 18,722,703 83,803 045% 1 5 0 0 o0 0 0 0
Nonmajor Special Revenue Funds Construction & Property Conveyance (Funds 377-398) 95 0 O 10 50 0 o0 SPEC 5 25 0 o0 0 0 O 32,296,748 28,788,926 (3507,822) -10.86% 1 5 22,661,604 26,421,815 3,760,211 1659% 3 15
Nonmajor Special Revenue Funds Library Benefit Assessment (Fund 412) 95 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 6,205,258 6,191,656 (13602) -022% 1 5 6,360,707 6,755,690 394,983 6.21% 3 15
Nonmajor Specia Revenue Funds Community Facility Revenue (Fund 422, 432) 95 0 O 10 50 0 0 SPEC 5 25 0 o0 0 0 O 3,140,947 4541414 1400467 4459% 4 20 0 0 0 0 0
Nonmajor Special Revenue Funds Community Development Block Grant (Fund 441) 95 0 0 10 50 0 0 SPEC 5 25 0 O 0 0 0 15,883,747 15,350,735  (533,012) -336% 1 5 15,651,487 15,755,716 104,229 067% 3 15
Nonmajor Specia Revenue Funds Municipal Golf Courses (Fund 518) 95 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 703,138 1,020,564 317,426  45.14% 4 20 0 0o 0
Nonmajor Specia Revenue Funds Convention and Cultural Facilities (Fund 536) 95 0 0 10 50 0 O SPEC 5 25 0 0 0 0 o0 9,403,226 8,022,126 (1,381,100) -1469% 1 5 17,134,480 18,257,797 1,123,317 6.56% 3 15
Capital Projects Funds-Nonmajor Civic Center Construction (Fund 425) 95 0 o0 10 50 0 O CAP 3 15 0 o0 0 0 o0 99,579 810,015 710,436 71344% 5 25 8,616,161 7,961,547  (654,614) -760% 1 5
EMERG SVCS EMERGENCY PREPAREDNESS & PLANNING 90 0 o0 spec 2001 2 10 175 1 5 GEN 10 50 111,883 2 10 147,334 111,883 (35451) -24.06% 3 15 0 0 o0 0 0 0
Capital Projects Funds-Nonmajor Civic Center Parking (Fund 433) 90 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 10,623 84,935 74312 69954% 5 25 0 306,864 306,864 0 0
FIRE FIRE PREVENTION 85 0 o0 01-05 2001 2 10 630 1 5 GEN 10 50 869,231 3 15 823,336 869,231 45,895 557% 1 5 0 0 o0 0 0 0
Nonmajor Special Revenue Funds Specia Assessment Maintenance Districts (Funds 351-369, 371-37 85 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 3,810,666 3,465,177  (345489) -907% 1 5 3,547,476 3,426,967  (120509) -340% 1 5
Capital Projects Funds-Nonmajor Construction Excise Tax (Funds 464, 465, 470) 85 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 43,740,177 42,443,079 (1,297,098) -297% 1 5 34,039,363 41,470,350 7,430,987 21.83% 3 15
RETIREMENT SERVICES ADMINISTER RETIREMENT PLANS 80 0 o0 02-04 2002 1 5 2110 4 20 SPEC 5 25 2,014693 5 25 1,816,083 2,014,693 198,610 1094% 1 5 0 0 o0 0 0 0
HOUSING PROVIDE SVCSTO HOMELESS & AT-RISK POPULATIONS 75 0 o0 02-01 2002 1 5 38 1 5 REDEV 7 35 387,212 2 10 581,984 387,212 (194,772) -3347% 4 20 0 0 o0 0 0 0
Housing Activities Housing Activities 75 0 O 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 11,168,000 11,168,000 0 o0 64,369,000 64,369,000 0o 0
Nonmajor Special Revenue Funds Emma Prusch Memoria Park (Fund 131) 75 0 0 10 50 0 0 SPEC 5 25 0 0 0 0 0 74,945 74,945 0 0 0 0 0 O
Nonmajor Special Revenue Funds Gift Trust (Fund 139) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 O 400,633 400,633 0 o0 340,528 340,528 o 0
Nonmajor Special Revenue Funds Developer Fees (Fund 138) 75 0 0 10 50 0 0 SPEC 5 25 0 0 0 0 0 0 0 0 0 0 0 0 O
Nonmajor Special Revenue Funds William F. Prusch Jr. (Fund 151) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 722 722 0 o0 0 0 0o o0
Nonmajor Special Revenue Funds Housing and Homeless (Fund 440) 75 0 0 10 50 0 0 SPEC 5 25 0 0 0 0 0 653,981 0 0 674,986 0 O
Nonmajor Special Revenue Funds Home Investment Partnership (Funds 442, 445) 75 0 0 10 50 0 0 SPEC 5 25 0 0 0 0 0 5,362,109 0 0 2,607,149 0 O
Nonmajor Special Revenue Funds Housing Rehabilitation Loans (Funds 443, 447-449) 75 0 0 10 50 0 0 SPEC 5 25 0 0 0 0 0 15,016,069 0 0 37,920,403 0 O
Capital Projects Funds-Nonmajor Capital Improvements (Funds 408, 424) 75 0 0 10 50 0 0 CAP 3 15 0 0 0 0 0 252 204 (48) -19.05% 2 10 0 0 0 0 O
Capital Projects Funds-Nonmajor Julian Stockton (Fund 453) 75 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 2,033 1,645 (388) -19.09% 2 10 0 0 0 0o 0
Capital Projects Funds-Nonmajor Park Center Project Contingency (Fund 466) 75 0 O 10 50 0 0 CAP 3 15 0 O 0 0 O 9,246 7,481 (1,765) -19.09% 2 10 0 0 0 0o 0
Capital Projects Funds-Nonmajor Community Facilities Construction (Funds 467, 468) 75 0 0 10 50 0 0 CAP 3 15 0 0 0 0 0 12,356 9,996 (2,360) -19.10% 2 10 0 0 0 0 O
Trust and Agency Funds Federated Retirement (Fund 134) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 25,919,198 0 o0 47,971,294 0o 0
Trust and Agency Funds Federated Cost of Living (Fund 140) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 33,295,567 0 o0 58,736,796 0o o0
Trust and Agency Funds Police and Fire Retirement (Fund 135) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 9,966,722 0 O 54,142,421 0o 0
Trust and Agency Funds Police and Fire Cost of Living (Fund 141) 75 0 o0 10 50 0 o0 SPEC 5 25 0 o0 0 0 o0 13,681,989 0 o0 64,982,923 0o 0
AIRPORT COMMUNITY AIR SERVICE 65 0 o0 03-04 2003 0 O 722 1 5 SPEC 5 25 1,060,123 4 20 1,146,782 1,060,123 (86,659) -7.56% 3 15 0 0 o0 0 0 0
PUBLIC WORKS EQUALITY ASSURANCE 65 0 o0 02-10 2002 1 5 1200 2 10 CAP 3 15 1,166,818 4 20 1,402,665 1,166,818  (235,847) -16.81% 3 15 0 0 o0 0 0 0
Capital Projects Funds-Nonmajor San Antonio (Fund 403) 65 0 o0 10 50 0 o0 CAP 3 15 0 o0 0 0 o0 4,937 4,937 0 O 0 0 0o 0
Capital Projects Funds-Nonmajor Fourth & San Fernando Parking Garage (Fund 436) 65 0 0 10 50 0 0 CAP 3 15 0 0 0 0 0 0 0 0 349,710 0 O
Capital Projects Funds-Nonmajor San Jose Financing Authority (Funds 850-858) 65 0 0 10 50 0 0 CAP 3 15 0 0 0 0 0 1,071,063 0 0 100,593 0 O
<1993 10 0 0 0 o0 LESS 5 LESS 10 LESS 10
1993 9 11 0 1 -50% 4 -50% 9 -50% 9
1994 8 5 1 CAP 3 100,000 2 -25% 3 -40% 8 -40% 8
1995 7 10 2 500,000 3 0% 0 -30% 7 -30% 7
1996 6 15 3 SPEC 5 1,000,000 4 0% 0 -25% 6 -25% 6
1997 5 20 4 2,000,000 5 NA 3 -20% 2 -20% 2
1999 4 30 5 REDEV 7 3,000,000 6 0% 1 -15% 1 -15% 1
2000 3 40 6 6,000,000 7 15% 2 0% 0 0% 0
2001 2 55 7 10,000,000 8 20% 6 NA 3 NA 3
2002 1 75 8 GEN 10 20,000,000 9 25% 7 0% 3 0% 3
2003 O 100 9 30,000,000 10 30% 8 25% 4 25% 4
500 10 MORE 10 40% 9 50% 5 50% 5
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DEPARTMENT/ACTIVITY CORE SERVICE/FUND/CATEGORY SCORE REQUEST E E Number  AUDIT E E STAFF E E TYPE E E PROPOSED E E ADOPTED  PROPOSED  Difference % E E REVENUES REVENUES Difference % E E EXPEND EXPEND  Difference % E E
RELATIVE WEIGHTS OF RISK FACTORS 5 5 5 5 5 5 5 5
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